
Qayuqtuvik Society 2017
Annual Report

Tabled:
September 23, 2017



MESSAGE FROM THE PRESIDENT
This year has been one like no other in our Society. Our daily meal provision has never
been more consistent, as our capacity to deliver a higher quality and quantity of food
increased substantially.  Additionally,  by increasing our programming and opening the
Food Centre up to the broader community, we facilitated a more welcoming atmosphere
at  the  Food Centre.  For  these  reasons and more,  we are  serving  a  historically  high
number  of  visitors.  Further,  many  people  have  learned important  food  skills  in  our
kitchen, and many who were previously unemployed have gone on to find employment
elsewhere in the community. In sum, we have impacted the lives of far more people
than any year in our history.

Of  course,  we  could  not  have  done  it  alone.  Our  partnership  with  the  Nunavummi
Makinnasuaqtiit Disabilities Society and its non-profit business venture, Inclusion Café,
was crucial to boosting our potential and making better use of our wonderful facility. We
also  successfully  ran  a  new program  for  youth  thanks  to  funding  from Good  Foods
Organization. And of course, none of what we do is possible without the many donations
from businesses and individuals.

Despite having changed so much in the last two years, we are still in a period of flux.
More people than ever are accessing the Food Centre’s services, including more women,
children, and seniors. This reality has highlighted some limitations in our service delivery.
If we wish to continue meeting this increased and diversifying demand for quality food
and a safe place, we will need more funding to expand our programming, and to open
our space up for longer periods of time. Most importantly, we will need more public
support than we have ever needed before.

For years we were entirely run by volunteers; even today volunteers form a critical part
of our service delivery. Yet it is clear to us that we have grown beyond our ability to rely
on volunteers to form the backbone of our operation. Indeed, we have not been purely
volunteer-run in over two years. In order to maintain consistency in the delivery of our
services  and  programming,  we  recognize  the  need  for  trained  and  specialized
professionals to support our daily operations. 

There are  evidently  many obstacles  ahead,  but  if  the  community  deeply  values  our
presence in the heart of this city, and wishes to support their vulnerable neighbours, I
am hopeful we can rise to the challenge.

Wade Thorhaug
President
Qayuqtuvik Society Board of Directors, 2016-17



YEAR AT A GLANCE
Daily Meal Service 
Our Society continues to provide daily meals to the general public, and this last year has 
been the busiest in our history.

Monthly Statistics March April May June July Aug

Daily 
visitors

Min. 41 43 47 45 31 34

Average 65 77 81 82 70 81

Max. 112 110 109 115 115 120

Total 2402 2306 2519 2458 2023 2513

Meals 
served

Average 117 170 191 161 149 179

Total 3967 5114 5925 4842 4319 5547

The number of meals served far outstrips the number of visitors for two reasons: We
allow our guests to have as many servings as they like, and because they have been
permitted to bring some in take-out containers. This has led to a strain both on the
staff’s capacity as well as on the Society’s finances.

Programming
For  a  number  of  years  our  community  has  endeavored  to  provide  activities  which
support long-term solutions to food insecurity and the broader issues of food security
such as poverty and homelessness.  This year saw a continuation of our successful after-
school cooking class for elementary-school children. Moreover, with generous funding
from Good Foods Organization, this summer we implemented the Katitsiniq Project, a
film, food and life skills program for youth aged 12-19.

Other  programming  was  held  irregularly  throughout  the  year,  such  as  Community
Kitchens.  It  has  proven  a  perpetual  difficulty  to  sustain  such  programming  with
volunteers, even when honoraria are offered. As such, our goal is to eventually have a
full-time  coordinator  to  organize  and  deliver  programming  that  would  make  more
effective use of the facility to meet our visitors where they are at.

Community Assistance 
Over the past year, we received a large donation of food service materials from Qikiqtani
Retail Services Ltd. from its recent retail closures. We also received large donations of
food and other goods from The Snack, Northern Shopper, and others.

Even with IC staff over the past year, we continue to appreciate and rely on volunteer



assistance.  Our  weekday  lunches  have  been  served  by  members  of  the  Baffin
Correctional Centre and the Arthur Turner Training School,  and our weekend dinners
have been assisted by a rotating group of individual volunteers.

In September 2017, the Qayuqtuvik Food Centre is set to receive new convection ovens
from an arrangement with Corrections Canada. This will make our kitchens one of the
best equipped in the city and tremendously increase our food production capacity.

MAJOR DEVELOPMENTS
Inclusion Café 
After  a  successful  two-year  run  as  a  part-time,  volunteer-run  initiative  of  the
Nunavummi  Disabilities  Makinnasuaqtiit  Society  (NDMS),  the  Inclusion  Cafe  (IC)
celebrated its first year as a full-time operation in September 2017. Under the direction
of a head chef, job coaches worked directly with staff who faced barriers to employment
to help them develop professional cooking skills. In addition to preparing our daily meal,
as a non-profit business the IC also took on catering contracts in the city in an effort to
subsidize our operation through the marketplace.

Many lives were changed, not only of staff trained in this way, but of guests who were
welcomed  by  a  more  capable  staff,  and  volunteers  who  sought  experience  in  a
professional  kitchen  environment.  Serving  quality  meals  on  a  consistent  basis,  and
working to foster  a reliable and welcoming atmosphere,  the number of  daily guests
increased dramatically to 80 a day, with many days reaching over 100. The makeup of
our clientele has  noticeably changed,  with many more seniors,  women, and families
than previously.

Unfortunately, the same funding that ensured this staff complement was not renewed
for the 2017-2018 fiscal year. With these financial constraints, NDMS has decided to no
longer have direct oversight of IC in order to better focus on their core mandate. The IC
will  thus  operate  as  an  independent  business  and  may  eventually  fall  under  direct
oversight of our Society.

Receiving Charitable Status
In the past year we became a registered charity with the Canada Revenue Agency. This
gives us a much-needed boost to our fundraising potential.  While the IC may fall under
oversight  of  our  Society  this  would  not  impact  our  charitable  status  so long  as  the
business operation remains in the interest of public benefit and altruism.

Even with IC  staff over  the  past  year  we  have  continued to appreciate  and rely  on
volunteer assistance. Our weekday lunches have been served by members of the Baffin



Correctional Centre and the Arthur Turner Training School,  and our weekend dinners
have been assisted by a rotating group of individual volunteers.

FUTURE DIRECTIONS
Developing a Reputation
One of our challenges with seeking funding and support for new initiatives is that we are
still largely unknown to the wider community. There are many within the community
who have never stepped foot in our facility or heard about our activities. To this end we
are working on increasing awareness about our organization, through the establishment
of a website and an increase in our publicity. Too often our success stories are known
only to a select few.

Expanding our Programming 
Although the Food Centre remains committed to providing emergency food access to
community  members,  we  also  recognize  the  need  to  move  beyond  this  emergency
access to addressing broader issues of food security. Once we can obtain trained and
skilled staff to ensure the consistent meal service, the Food Centre plans to increase its
support a more holistic, sustainable, and community driven response to the problem of
food insecurity. 

FINANCES
Total income
$195,633
(2015-16: $146,610)
(2014-15: $101,876)

Total expenditures
$208,323
(2015-16: $132,279)
(2014-15: $92,699)
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DONORS
Corporate Donors
Agnico Eagle Mines
Uqsuq Corporation
Baffin Canners Ltd.
True North Properties Ltd.
Qikiqtaaluk Corporation
Lichen Consulting
Lark Productions
ATCO Structures and Logistics
Northwest Company
The Snack
Arctic Co-operatives Limited
Water’s Edge
Nunavut Moving
NCC
Nasaijit
I Like Cake
Frobisher Inn
CBC
Caribou Cabs
Baffin Deli
Arctic Ventures

Institutional Donors
Amarok Hunters and Trappers
Royal Purple Sunshine Fund
Roman Catholic Parish Iqaluit
Law Society of Nunavut
501st Arctic Outpost
Foundation Québec Cinema
Commission scolaire francophone du 
Nunavut
Uquutaq Men’s Shelter
Rotary Club of Iqaluit
Feeding Nunavut
Angel Tree

Individual Donors
Lindsay Turner

Dennis Thorhaug
Adrienne Silk

Hamid Qureshi
Kevin Mclenney

Joanna Laskey
Elizabeth Lieberman

Ronish Gupta
Richar Ehrlich

Kathryn Kellough
Jenna Ashkanase

Ed McKenna
Thor Simonsen

Lena Maness Tagak
Erin Keenan

Deenah Kelly
Cindy Shepherd

Talya Rotem
Sabrina Dent

Janis Ashkanase
Shara Bernstein

Roy Egbuna
Leigh Davidson

Kelly Esford
Julia Landry

Joyce Kellough
Heather Nice

Heather Daley
Doris Carey

Benjamin Flight
A Maher

John Kellough
Joanne Casciano

Amanda Winegardner
Nicola Craig

Carine Chalut
Brandon Laforest

Mary Burnight
Kim Hutcheson

Melissa Jefferes
Peeranut Visetsuth

Lis Johansen
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